September 20, 2022 Board Meeting Open Session Notes
Devotion: Fred Alexander -James 1:22 and 1 Chronicles 16

Motion to approve August minutes

Jonas Byrer — first motion John Herod — second motion

Teacher Report: no report

Mrs. Jeske was present at the meeting and introduced by Mr. V

Curriculum Report: Virginia Hayward

277 current enrollment

There was a student shadow on 09/20/22

Teachers said no to remote learning for students with extended illnesses
Still looking for a Spanish teacher

School improvement on 10/16/22

John Herod asked how teachers feel about teacher development and Virginia said they are committed.

Accreditation:

We are in candidacy.
First documentation is due on 10/15/22 — demographic info. Certification info, and financial info
Curriculum night went well.

WIN has been going well.

No building maintenance report

Development Report: Deanne Bekermeier

Empower IL went well at curriculum night.

10 students on waiting list.



33k in sponsorship revenue.

Preschool Report: Mr. V.

John Herod asked if there are any new leads on a preschool director and Mr. V said no.

Security Report: Mr. V (ho actual report)

Nothing major — watching for doors being propped open. New cameras installed and old cameras
adjusted.

Fire drill on 09/21/22
Lock down drill next week

Tornado drill Friday of this week

PTM Report: Toya

09/08/22 PTM meeting went well — 10 parents attended — no one wants to take the President role yet
but other positions have been filled.

Trunk or Treat — Can it be done and can it be open to the public?
Mr. V said if it is a community event how is it family fun night?

Taneeya Bryant asked if there could be a set time for the trunk or treat and after time for family fun
night?

Dave asked if it should be advertised as family night and for students to invite their friends.
Toya asked if families could get volunteer hours for participating.

The Board agreed to Family Fun Night/Trunk or Treat.

Dave said there should be prizes for things like best decorated trunk.

Amy McKnight said post cards should be given out to gather information from guest for TCS to use but
the post cards should also be where they vote for best trunk.

Toya said the event would either be on October 21 or 22",

Dave asked Toya what her take is on people volunteering for PTM. Toya said they seem excited.
Walk A Thon raised $80,626.03

209 students signed in

Close to 450 people all together

Awards day scheduled for 10/06/22 and 10/07/22



Building Supervisor Report: Steve Baly said there is nothing to report

Tech Report: Brian Rasmussen

Ethan is at TCS full time
Phone have been deployed
Brian said Ethan’s hours will be scaled back once things settle

Fred Alexander asked if there have been any cyber threats. Brian said there have not been any
penetrations.

Administrator Report: Mr. V

Working on Christmas program

Health department was in today and TCS passed

Turkey shortage but the lunch company will eat the additional cost,

Crystal and Jonas said they have received complaints from their children about lunch.

Mr. V said there was an issued with the pizza. He said the lunch is very nutritional and does not contain
a lot of salt.

General Session ended on 8:23pm.



