TRINITY

TCS Board Meeting Open Session Minutes
5/20/25 @ 7:07 PM
Trinity Christian School — 901 Shorewood Dr. Shorewood, IL 60404

CHRISTIAN SCHOOL

Board Members in Attendance

Jonas Byrer

Jennifer Danielson
Shawn Doorhy

John Herod

David Payton — virtually
JD Zeeman - virtually

Staff Members in Attendance

Jon Vugteveen

Community Members in Attendance
None

Devotions: JD Z.
e Our Daily Bread — "Following God”

e Proverbs 3:6
e Ask God for direction and guidance through life.

Praver Requests/Praver: John H.

e Finish the school year strong.

e John’s friend, Steve — cancer

e Next year’s staffing

e Pastor Charlie — surgery went well

e Mrs. Tanka’s dad — continued improvement

Minutes Approved: April 2025

e Motion by Shawn D.

e Second by Jonas B.

e Minutes approved

e Open Session minutes will no longer be posted on the TCS website.

*Written Reports provided for the General Session. See Teams folders for full reports.

Director of Education Report: Rachel W.., presented by Jon V. (See Report)

e June 5™ — ACSI Accreditation final approval meeting
e Continuing to work with Stacy Ball to identify student deficits using standardized test scores.



Director of Development: Deanne B., Jack H., presented by Jon V. (See

Report)

Director of Business Services:

None

HOS Report, Summary of Department Reports: Jon V. (See Report)

50 families did not attend State of School
Board members are encouraged to be at graduation on May 29, 2025
o Dave P. will do opening prayer.
o John H. will hand out diplomas.
Bright Promise Fund will be our Scholarship Granting Organization for next year.
IT — looking for more ways to provide 1:1 devices for students. We have enough for the 2025-
2026 school year but will need replacements for the 2026-2027 school year.
Preschool survey was helpful and encouraging.
Dave P. - suggested Deanne increase sponsorship levels.

Maintenance: Tom F. presented by Jon V. (See Report)

Special Events: Adalys C., presented by Jon V. (See Report)

Open Session (30 minute max, 3 minute time limit):

None

Next Meeting

Meeting adjourned for Open Session at 7:41.

Next Open Session — June 17, 2025, 7:00| 901 Shorewood Dr. Shorewood, IL 60404



