TRINITY

TCS Board Meeting Open Session Minutes
4/16/24 @ 7:00 PM
Trinity Christian School — 901 Shorewood Dr. Shorewood, IL 60404

CHRISTIAN SCHOOL

Board Members in Attendance

Jennifer Danielson
Shawn Doorhy

Jonas Byrer

David Payton

JD Zeeman — virtually

Staff Members in Attendance

Steve Baly
Jon Vugteveen
Rachel Woodford

Community Members in Attendance

Amy McKnight - virtually

Devotions: Jonas B.

e Ruth 1:6-18 - “A Tough Decision”

Prayer Requests/Prayer: Jonas B.

Open Session (30 minute max, 3 minute time limit):

e Amy M. asked about the format of Open Session meetings moving forward.
e Board will discuss open session format.

Minutes Approved: March 2024

e Motion by Shawn D.

e Second by David P.

e Minutes approved

e Open Session minutes to be put on school website by Jack Hayward.

*Written Reports provided for the General Session. See Teams folders for full reports.

Board Development: None

Teacher Representative Report: Vanessa M. (See Report)




Curriculum and Accreditation Report: Rachel W. (See Report)

Admissions Report: Ellen R. (See Report)

Building Maintenance Report: Tom F. (See Report)

e Only include big ticket items for report.

Development Report - Deanne B. (See Report)

Preschool Report — Amy B. (See Report)

Security Report — Jon V. (See Principal’s Report)

PTM Report — Kari S. (See Report)

e Executive Team still in place for next year — K. Byrer and L. Vugteveen stepping down.

Special Events/\VVolunteer Coordinator Report: Toya T. (See Report)

e Looking to book date and location for 2025 Benefit.

Social Media/Marketing Report: Jack H. (See Report)

Building Supervisor Report: None

Finance Committee Report: None

Technology Report: Ron N. (See Report)

Administrator Report: Jon V. (See Report)

e 4" grade student, Chase G., will be the Friday forecaster on WGN this Friday 4/19/24.
e Remind Chase to wear a TCS shirt.

Miscellaneous

e Shawn brought up enrollment and suggested a line graph that compares enrollment month
by month each year.

e Current enrollment for 2024-2025 is 212. In April of 2023, enrollment for the 2023-2024
school year was 184.

Next Meeting

Meeting adjourned for Open Session at 7:36

Next Open Session - May 21, 2024, 7:00| 901 Shorewood Dr. Shorewood, IL 60404



